(YOUR LETTERHEAD)

CONFIDENTIAL AGENCY UPDATE

August 2008 – TAAN Laguna Beach Meeting

AGENCY NAME / CITY

1. Our Business At A Glance:


This Year Forecast
         
YTD Actual

A. Agency Gross Income (AGI)


$


$


% from Advertising




%


%


% from PR





%


%


% from Interactive




%


%


& from Direct Response




%


%


% from other (specify)




%


%

B. AGI as % of actual revenues




%


%

C. Operating Profit



$


$

(pre-tax, pre-principals’ distributions, pre-profit sharing) Include principals’ salaries

D. Net Profit




$


$

After taxes, bonuses, profit sharing, perks, etc.




E. Staff Size (fulltime equivalents)

F. Revenue per Employee


$


$

G. # of Clients

H. AGI Lost




$


$

I. AGI Gained




$


$

J. Employees terminated / resigned









2. The best thing that’s happened since our last meeting (and how it’s affected us).

3. The worst thing that’s happened since our last meeting (and what we’re doing about it).
4. New Business Activities / New Clients:
5. Changes in Facilities / Operations: 

6. Here is one idea I got at the last meeting that was implemented at my agency:

7. Questions / Assistance: (questions you’d like addressed/answered by the group)

