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BUSINESS AGENDA

THE LODGE AT BUCKBERRY CREEK
GATLINBURG, TENNESSEE
JULY 25 - 29
GATLINBURG
BUSINESS MEETING AGENDA

DAY ONE – THURSDAY, JULY 26
Bring your latest and greatest creative work this morning. We’ll keep it on display  throughout the meeting.
8:00
Welcome & Announcements



Gary Lessner 









Buddy McLean

8:30
Establishing a Value-Based Relationship






With Your Clients

Tim Williams


Tim returns to TAAN to discuss how progressive agency relationships

Are moving away from simply tracking and charging for time to evaluating the value of the agency’s contribution to the client’s success. This presentation shows how moving to value-based compensation can result not only in better margins, but a better agency-client relationship.
9:45
Coffee Break (During Tim’s presentation -- available throughout the morning)
10:00
Tim continues
11:00
Member Updates 


You have no more than 7 (seven) minutes (strictly enforced) to discuss the best and worst things happening at your shop and what you’re doing about them; your successes and failures, progress toward your goals for 2007, etc. Distribute and discuss your handouts but please don’t read from them.
1:00
Lunch
End of Day One
DAY TWO – FRIDAY, JULY 27
8:30
Winning Strategies to Recruit & Retain Talent

Amy Hoover
Amy is a principal of Talent Zoo in Atlanta. Today she discusses the current climate of the industry, how-to’s regarding drawing talent to small and mid-sized cities, outsmarting the big guys, trends, do’s and don’ts and practical advice relating to recruiting and retaining top talent.
9:45
Coffee Break (available throughout the morning).

10:00 Ad Law






John Feldman, Esq.

Our always invaluable legal update plus answers to your questions.
11:30
Getting Out (Or Getting Ready to Get Out)

Matt McLean
Matt (Buddy’s son) is a certified financial planner who works with business owners as they work toward retirement. He’ll cover a wide range of investment plans and tools available to maximize your nest egg, minimize taxes and help you live happily ever after.
12:30
History of TAAN (Part One)




Gary Lessner

Who are we? Where did we come from? How did we get here? These and other great mysteries will be answered in this short biography of the world’s oldest independent agency network.

1:00
Lunch

End of Day Two
DAY THREE – SATURDAY, JULY  28
8:30
Bottom Lines






Jerry Langsner, CPA
Today Jerry will cover a wide range of issues, expanding on some of Matt McLean’s retirement planning, including owner-weighted plans. He’ll also
touch on acquisitions from both the buyer and seller points of view, company valuation and a current tax review.
9:45
Coffee Break (available throughout the morning).

10:00
What Matters? Winning Strategies for Ad Agencies
Peter Gerritsen

Pete reviews a recent Millward Brown / AAAA survey on agency searches – why marketers are looking to change, frustrations with agencies among large, medium and small clients, who wins and why, the most important marketing challenges and issues, etc.
11:00
New Member Intro





Yomi Disu

Today we welcome our first member from Africa. Yomi is Managing Director of Frontpage Advertising in Lagos, Nigeria and today he introduces us to his agency, his country and his continent.
11:30
TV Review

Your best current TV or other video, PowerPoints or other presentation materials. 

12:00 TAAN Business
· Governor election
· Upcoming meetings

· Informal coronation of Pete Gerritsen (formal one tonite!).
1:00 Lunch  --  Meeting Adjourned 

SEE YOU AT THE FAREWELL BANQUET TONITE!
CREATIVE DISPLAY:

Bring your latest and greatest creative work on Day 1. We’ll display it throughout the meeting.
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