NEW YORK 
CFO CONFERENCE AGENDA

DAY ONE – FRIDAY, APRIL 27

The Roosevelt Hotel, New York City

Riverside Suite (2nd floor)
9:30
Welcome, Announcements, Introductions


Gary Lessner 









Pete Gerritsen

9:45
The Numbers Behind the Numbers



Bill Nicholson










Richard Corman 

Some of you will remember Bill from our last CFO


Conference. He is the founding principal of A-Team Advertising

Advisors. Today, in an interactive session, he and his colleague 

will cover a wide range of financial issues, including (but not limited to):

· Balance Sheet Analysis: What are the key target ratios and how do you hit them consistently?

· Procurement: How do you respond to corporate procurements?

· Negotiation: How to best negotiate with people who may not have a good understanding of our business.

· And an open-ended discussion and consultation on your current concerns, problems, etc.

12:00 Lunch (Vanderbilt Suite with Global Meeting group)
1:00
Continuation of Morning Session
2:45
Coffee Break 

3:15
From a CPA’s Perspective




Jerry Langsner
Jerry is TAAN’s long-time financial advisor. Today, among other topics, he’ll discuss:

· An update on retirement plan laws and regulations, including avoiding discrimination testing; unequal contributions, etc.
· Evaluating acquisitions (as buyer or seller)

· Discussion and your questions

5:00
End of Day 1

Dinner on your own

DAY TWO – SATURDAY, APRIL 28

With Global Meeting group – Vanderbilt Suite
8:30
Pricing on Purpose





Ron Baker
How to charge for and get paid fairly for our services is an issue agencies everywhere share. Ron is president of VeraSage Institute, a California based think-tank for professional service firms. Among the firm’s major goals: eliminating the archaic practices of billable hours and timesheets, and promote recognition that professionals are knowledge workers, not machines. Today Ron discusses the principles of value pricing; why it is superior to cost-based compensation and how it aligns the interests of agency and clients. And how to introduce the concept of value pricing to your clients.
10:00
Coffee Break .(during Ron Baker session)

10:15
Ron Baker Continues

Including plenty of Q&A time.

12:00
Lunch (with Global group)
The CFO Conference has ended, but you are invited to remain for the balance of the Global Meeting. (Please let TAAN Headquarters know if you will be staying for the Saturday night dinner: taangary@aol.com). 
Conference Attendees:

Buffalo: Paul Skelton

Cleveland: Matt Sonnhalter*

Cleveland / Akron: Shane Geisheimer

Los Angeles: David Maricich*

Milwaukee: Mark Gale*


        Beth Anderson
Orlando: Rich Wahl*

Peoria: Debbie Woolsey

Pittsburgh: Steve Robsel

Portland / Eugene: Bruce Cappelli*



         Rod Miles*

Rochester: Diane Frank

Sarasota: Sam Stern*

Virginia Beach: Joe Takach*


*Agency principals dividing time between CFO and Global meetings


