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BUSINESS AGENDA

THE ROOSEVELT HOTEL
NEW YORK CITY
APRIL 26 – 29 

NEW YORK GLOBAL 
BUSINESS MEETING AGENDA

DAY ONE – FRIDAY, APRIL 27

8:30
Welcome & Announcements



Gary Lessner 









Pete Gerritsen

8:40
Member Profiles 


You have 5 minutes (strictly enforced) to introduce yourself and your agency, and to distribute and discuss the information on your Global Meeting Agency Profile (see attachment).

10:00
Coffee Break 

10:15
Updates continue

11:00
TAAN: Past, Present, Future & Global


Gary Lessner










Pete Gerritsen

We are often asked about the history of TAAN, so today we’ll go through

a brief history of the oldest independent agency network, and take it through 

the present day and beyond. Additionally we’ll describe TAAN members’ 

extended global reach via our membership in the Network Summit.

12:00 Lunch
1:00
Agency Management System Survey


John Reisky


Recently The Duffy Agency (TAAN Sweden) conducted a network-wide

survey on the use of agency management software systems. Today John

presents the results of the study and offers10 valuable observations

on how agencies choose and use these systems.

1:45
Global Legal Update





John Feldman, Esq.


John’s firm, Reed Smith, is a founding member of GALA (Global

Advertising Lawyers Alliance). Today he present an update on important international law issues and trends. And answers your questions.

2:45
Coffee Break 

3:15
Roundtable


Our locations and languages may differ, but running an agency presents

the same day to day problems worldwide. Today we’ll open the floor to a wide ranging discussion of whatever is on the top of your minds. For example:

· The Internet: how are you handling client requirements? A separate interactive division? Part of a direct response unit? Alliance with an outside web firm? Etc?

· Account planning, channel planning – what strategic tools are you using? Who has on-staff planners?

· New business – what’s your newest, most successful technique for bringing in new accounts?

· Diversification – are you opening new divisions to specialize in specific disciplines such as PR, Direct, Web, etc.?

· Are you able to get paid for planning, consultation, scope of work documents, etc.?

· And anything else you want to talk about.
5:00
End of Day 1 – Dinner on your own
DAY TWO – SATURDAY, APRIL 28

8:30
Pricing on Purpose





Ron Baker
How to charge for and get paid fairly for our services is an issue agencies everywhere share. Ron is president of VeraSage Institute, a California based think-tank for professional service firms. Among the firm’s major goals: eliminating the archaic practices of billable hours and timesheets, and promote recognition that professionals are knowledge workers, not machines. Today Ron discusses the principles of value pricing; why it is superior to cost-based compensation and how it aligns the interests of agency and clients. And how to introduce the concept of value pricing to your clients.
10:00
Coffee Break .(during Ron Baker session)

10:15
Ron Baker Continues

Including plenty of Q&A time.

12:00
Lunch

1:00
TAAN Cooperation Case Histories

There are many examples of TAAN agencies working together on shared accounts, branch office service, new business and short assignments A few members have already volunteered to present brief case histories. But we will have plenty of time for YOU to share your TAAN cooperation story. Please come prepared to discuss how you have used your TAAN contacts to give and to get help.

2:00
TV Spots From Down Under



David Weekes

Nobody does funnier TV than the Aussies. David brings the entertainment.

2:15
Coffee Break and Breakout Meetings

TAAN Europe group

TAAN Latin America group

TAAN US group

5:00 
Meeting Adjourned
SEE YOU AT THE FAREWELL BANQUET TONIGHT!

TAAN NEW YORK GLOBAL MEETING ATTENDEES

TAAN US

Buffalo


Paul Skelton*

Chicago


Bob Goranson

Cleveland


Matt & Julie Sonnhalter

Cleveland / Akron


Mark Vitullo


Shane Geisheimer*

Los Angeles


David Maricich

Milwaukee


Mark Gale & Diane Weber


John & Beth Anderson*

Orlando


Rich Wahl

Peoria


Jim Flynn


Debbie Woolsey*

Pittsburgh


Bob Neville


Steve Robsel*

Portland / Eugene


Rod Miles


Bruce Cappelli

Rochester


Diane Frank*

Sarasota


Roxanne Joffe


Sam Stern*

Virginia Beach


Joe Takach

TAAN LATIN AMERICA

Argentina


Julio von Haezevelde

Brazil


Rodrigo Rodrigues

Mexico


Carlos Lopez

TAAN EUROPE

Belgium


Nicolas DeWinter

England


Mark Symons

Finland (Linnunrata)


Jarkko & Ninna Nurmi

Finland (Tasku)


Kaija Juden


Lena-Kaisa Simola

France


Bruno du Teilleul


Donovan Hawker

Luxembourg


Claude Muller

Netherlands


Peter Colee


Gregor Lof

Scotland


Alan Levy

Spain


Nacho Rufin & Eva Garriga


Maurici Sala & Carmen Detrell

Sweden


Sean Duffy


John Reisky

TAAN ASIA / PACIFIC

Australia


David Weekes

Hong Kong


Bill Ling

TAAN MIDDLE EAST

United Arab Emirates (Dubai)


Hoshi Siganporia


Sanjay Deshmukh

TAAN ATTORNEYS


John Feldman


Doug & Carol Ann Wood

TAAN PRESIDENT


Gary & Kay Lessner

TAAN PRESIDENT-ELECT


Peter Gerritsen

GUEST SPEAKER


Ron Baker
*Attending CFO Conference 
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